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Gen Al: How do you foresee Generative Al impacting Knowledge Management practices within your
organization by 2025?

128 responses

@ Significantly enhancing knowledge cre...
@ Improving knowledge retrieval and ac...
@ Supporting decision-making by providi...
@ Enabling personalized, improved kno...
@ We do not anticipate significant impac...
@ Knowledge creation, content generati...
@ High impact high demand technology,...
@ Gen Al will have significant Impact but...
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1. Integration of Al and Knowledge Management (KM)

¢+ Insight: Al and KM are becoming increasingly intertwined, with Al enhancing KM's d T 7 j

effectiveness and efficiency.

Number of Supporting Iltems: 12 7 . RN _ -

Examples: : : N SN N QUIES 1ENTURE
» "Building foundation for significant impact through KM and Al integration” » ' 8 \

e ‘"Leveraging Al to advance KM"

2. Human-Centered KM in the Age of Technology

Insight: Despite technological advancements, KM must remain focused on human

contributions and expertise.

Number of Supporting Items: 8

Examples:

» ‘"Letinformation management get done/supported by Al, and focus your KM efforts on =

‘ ‘ ‘ your people"

» "Still a human endeavor enhanced not driven by technology"

7. Al-Driven Transformation in KM

Insight: Al will transform KM systems into intelligent platforms, improving knowledge

accessibility and effectiveness.

| Number of Supporting ltems: 9

Examples:

2 U 2 5 T R E N D S A | e "In 2025 Al-driven KM will transform traditional systems into intelligent platforms"
« "Continuous improvement of knowledge bases will be driven by Al"



Challenges: What do you anticipate will be the top 2-3 challenges for Knowledge Management

within your organization in 2025?
128 responses > ’

Ensuring knowledge retentio... —42 (32.8%) W p = =0
Encouraging a knowledge-s... —67 (52.3%) QUIESTENTU
Managing information overlo... —50 (39.1%)
Integrating new technologies... —60 (46.9%)
Demonstrating the value of... —44 (34.4%)
Managing change embeddin... —28 (21.9%)
Capturing and transferring ta... —45 (35.2%)
Remote Work —11 (8.6%)

0.8%
8%
0.8%
0.8%
8%

Digital and technology literacy| —1 ( )
Ensure the quality of knowle...[—1 (0.8%)
Creating excellent knowledg...| —1 ( )
Poor legacy systems that hin...| —1 ( )
As usual, finding funds and...| —1 (0.8%)
Information security| —1 (0.8%)

Role of Al + KM - Al literacy,...| —1 (0.8%)
Getting enough resources to...| —1 (0.8%)
Capturing data and direct im...| —1 (0.8%)
Improving knowledge based...| —1 (0.8%)
Managing the fallout from Al...|—1 (0.8%)
Socializing the Unified Theor...| —1 (0.8%)
Implementing KM through a...|—1 (0.8%)
Cyber Security approvals for...[—1 (0.8%)
Budget| —1 (0.8%)

competing intra—organisation.. —1 (0.8%)
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6. Challenges in the Growing Complexity of KM

» Insight: As KM grows in complexity, it faces challenges in proving its value and adapting to

turbulent times.
» Number of Supporting Items: 8

« Examples:

e "Surviving as a discipline in turbulent times"

« "KM is being more challenged than ever by technology - and not necessarily for the best"
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4. Emphasis on Quality Over Quantity in Knowledge Management

 Insight: Producing high-quality content and well-structured knowledge is critical for

improving outcomes.
Number of Supporting ltems: 7

Examples:

e "Crafting quality content over quantity to produce enhanced search and retrieval”

|
e "“Sharing and structure impacts results"
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128 responses

Portals and intranet platforms
Knowledge retention programs
Taxonomy and metadata ma...

Lessons learned
Document accessibility and r...
Communities of Practice

Knowledge graphs and kno...
Standard Operating Procedu...
Tacit knowledge capture and...
Gamification and engageme...
Generative Al education and...

KM change management
Intangible Assets Management

Search| —1 (0.8%)

Learning| —1 (0.8%)

Integration of Agile Knowled...| —1 (0.8%)
—1 (0.8%)

Knowledge conservation| —1 (0.8%)

0
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KM Activities: Which 2-3 types of Knowledge Management solutions do you believe your
organization will prioritize expanding in 2025?

29 (22.7%)
—22 (17.2%)
—31(24.2%)
—39 (30.5%)
—23 (18%)
— 44 (34.4%)
27 (21.1%)

12 (9.4%)
— 43 (33.6%)
—9 (7%)
48 (37.5%)
34 (26.6%)
—9 (7%)
10 20 50




3. Strategic Evolution of KM

¢ Insight: KM is evolving to address organizational needs, becoming more central to strategic

goals.
Number of Supporting Items: 10

Examples:

+ "The year we incorporate KM into every function and strategic area of our organizations"

* "KM will continue to evolve with the marketplace. Demands on employee training and

knowledgeabilities must be an organization pillar"

A )

8. The Role of Tacit Knowledge in KM __ (@)

|
|
' + Insight: Tacit knowledge remains a critical aspect of KM, requiring deliberate efforts to
l preserve and utilize.

Number of Supporting Items: 5

Examples:

* "Keeping the tacit knowledge flame burning"

* "The overall focus of my organization regarding KM in 2025 is that tacit knowledge is

paramount”

pa— w ‘v‘vf
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Skill Sets: Which 2-3 skill sets do you believe will be most essential for Knowledge
128 responses

Communication —61 (47.7%)
Collaboration —78 (
Agility —34 (26.6%)
Critical thinking —48 (37.5%)
Creative thinking —38 (29.7%)
Digital and technology literacy —49 (38.3%)
Strategic thinking —49 (38.3%)
Augmented Intelligence —21 (16.4%)
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5. Resilience and Adaptability in KM Professionals

* Insight: KM professionals must adapt to rapidly changing technology and organizational

needs.

e Number of Supporting Items: 6 &)

» Examples:

o "Will need high-performing, adaptable, and resilient KMers to partner with rapidly
changing technology"

e "KM is essential for organizational knowledge continuity"

‘
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Murray E. Jennex, USA

It gmm b@ an mterestmg year!
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Mairéad McKeown, Ireland

Excited tor the year ahead, | believe
there's never been a better time for
KM to make a world of difference.
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