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KM-AI: Managing business
risks

In KMGN's KM-Al course session 19, Art Murray
discussed the importance of governance in
implementing and maintaining Al and human

knowledge. Knowledge managers can mitigate Al

risks by simplifying business rules, adding SMEs

to training, and using Al for risk monitoring
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Lessons Learned in Al projects

In KMGN KM-AI course, Session 20, systematic
learning through Lessons Learned debriefing
sessions was discussed as crucial in AI/ML projects
due to the iterative nature of tasks. Understanding
biases and using concise debriefing methods were
emphasized for successful organizational learning.
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Starting the Al journey as a
knowledge manager

In the KMGN KM-Al course, Annie led a
session with Jay Zeidi to discuss how to start
and join an Al project. The key is to
understand the business challenge, outline
the solution, and demonstrate similar
projects. Knowledge managers can add value
by offering knowledge engineering and
practical solutions.
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Human Empowerment in an Al
generation - it's our responsibility

In the KM-Al course's 22nd session, participants
discussed the future of human beings in the era of
Al. While machines are surpassing humansin
various tasks, there are still areas where humans
excel, such as ethics and policy-making. Society,
organizations, and individuals must prepare
themselves through education, upskilling, and re-
engineering job roles to take advantage of the
opportunities Al presents.
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