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Preserving Organizational
Knowledge Before Retirement

The text discusses the importance of
preserving organizational knowledge from
retiring experts through knowledge
management methodologies. It explores
reasons organizations often delay this
process and suggests approaches to
motivate them to take action.

< To full article >
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HOW THE BEST LEADERS
MAKE EVERYONE SMARTER "Multipliers: How the Best Leaders Make Everyone

Smarter” (2010) by Liz Weitzman and Greg
McOnline explores leadership, distinguishing

Multipliers - Book Review

"multipliers” who empower from "diminishers." It
delves into talent attraction, releasing control,
presenting challenges, fostering discussions,
engaging investors, and leadership strategies,
offering accessible insights for personal and
organizational growth.
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Rethinking Knowledge
Management for Technical
Expertise

Technical knowledge management
requires creative solutions beyond text
documents, such as pictures, videos, and
simulators, to effectively capture and
transfer operational expertise related to
machines, systems, and products.
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